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SUBJECT: Rotating Employees Safety Letter

Large volumes of mail coupled with employee assignments to the sa@me machine, work area, or

for extended periods of time can be physically demanding and may increase risk of operator
fatigue and Injury,

To minirnize risk -of injury and fatigue oh and around equipment in USPS facilities, managers are
enceuraged to rotate employees between assigned work tasks. Job rotation is an ergonomics
concept that limits employee exposure to physical stressors by alternating the type of work done
80 thal employees refrain from performing the same movements continuously all day

long. Rotating lets employees use a different part of their body so they can rest other parts.

Ergoricmic and safety reviews have been performed for various work areas within your facility.
Some uuipment guidelines prescribe the necessary rotation schedules for employees
performing certain functions. :

Exampios of equipmerit that have recommended scheduled rotation include:

v BCS - Delivery Bar Code Sortar Evaluations Report
s B8 - APBS__Juris‘dicitonal_Craft_Determination_APWUHN PMHU. pgf
° [E8M Al - SPI Al Methods Guide Release 2.0 Sec 5 Staffing, 5.2 Operator Rotation

Each 1.ty should review local agreements and equipment guidslines for proper rotation
requirc..icats. Adherence to established guidelines can be beneficial to work efficiency and

increasc productivity and decrease ergonomic injuries for our most valuable resource—our
employ.u,
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